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SPECIAL DEPARTMENTAL RECOGNITIONS
Several County departments and individual employees were recognized in 2011 for their exceptional service:
•

The Conesus Lake Watershed Council and partners received the Upstate NY Chapter of the American
Planning Association Planning Excellence Award for Implementation of the Conesus Lake Watershed
Management Plan. This award recognizes efforts that demonstrate a significant achievement in
accomplishing positive changes as a result of planning. This award emphasizes long-term, measurable
results and recognizes projects that are comprehensive, effective, transferable, and that demonstrate a
high level of public participation.

•

Nita Hawkins was honored by the Livingston County Area Chamber of Commerce as the 2011 recipient
of the “George Traber Community Service” award.

•

Kevin Niedermaier was the recipient of several recognitions, including: an award for serving as the
President of the New York State Fire Coordinators Association; an award for serving as President of the
Haz West Hazardous Materials Consortium; an election to President of the Western District Emergency
Managers.

•

The “Conesus Lake: Historical Perspective” map prepared by Planning Assistant Mary Underhill was
selected first place in the mapping competition at the 2011 GIS/SIG Annual Spatial/Digital Mapping
Conference.

•

Angela Ellis was elected to the position of President-Elect for the New York State Association of
Planning Directors.

•

County employees donated a record $36,230 to the 2011 United Way County Employee Campaign

•

Commissioners Nancy Leven and Laura Schoonover received a certificate at the State Board Conference
for their innovative concepts developed in the field of elections administration and operations.

•

County Administrator Ian M. Coyle achieved Credentialed Manager status (ICMA-CM) through the
International City/County Management Association. Coyle is one of just nineteen (19) local
government management professionals in New York State to receive such designation.

•

Ashley Scutt participated in the Leadership Livingston program and graduated in June 2011.

•

For the sixth consecutive year, the Certified Home Health Agency was awarded the HomeCare Elite
Award. This award recognizes agencies whose quality improvement indicators and financial
performance are among the top 25% in the country.

•

Through an analysis of data, the Robert Woods Johnson Foundation and University of Wisconsin ranked
the health of New York counties; Livingston County ranked 8th healthiest in the State.

HUMAN SERVICES

•

The Department of Health’s Response Team in collaboration with the American Red Cross conducted a
successful functional drill testing the County’s Sheltering Plan. Building upon lessons learned and
identification of gaps in the plan, additional work will continue to refine the plan.

•

The WIC Program participated in Quality Improvement Training resulting in the development of a data
dashboard setting targets to build capacity to reach participation goals.

•

The Department of Health, along with the Genesee Valley Health Partnership completed the Community
Health Improvement Plan (CHIP). The CHIP will provide the guidance for the next three years on
strategy implementation to improve the health status of Livingston County residents.

•

The Hospice Program began offering both daytime and evening support group meetings at two different
locations in the county.

•

The Department of Health completed its Strategic Plan, which will be the foundation for identifying
activities and implementation strategies for the Department’s work plan over the next three years.

•

The County contracted with Steuben County for the provision of Weights and Measures services; this
transition was successful and the plan is to continue into 2012.

•

County Administration began working with the Department of Health on a plan to clean up an industrial
site in Lima that was acquired by the county through foreclosure. This property has been the concern of
many local residents due to the release of hazardous materials in past operations.

•

Mental Health staff commenced the implementation of a SAMSHA best practices curriculum Anger
Management Group.

•

Clinical therapists Laura Bligh, Moine Rogstad and Deb Murtha delivered a total of four (4) Suicide
processing sessions to staff and students from Public Health, OFA, and SUNY Geneseo, following
multiple, separate suicides.

•

Case Management received a perfect review from the State Office of Mental Health, with no corrective
action plan recommendation and quality of care needed.

•

The Child Protective Unit has served over 350 families under our new Family Assessment Initiative
since April 2010. The goal of this new initiative is to strengthen families and develop supports /
resources for our families that they may not otherwise utilize in order to assist them in raising and
keeping their children safe

•

Eleven (11) foster children in Livingston County achieved permanency through adoption in 2011. All
these children were adopted by their long term foster parents. Livingston County is fortunate to have a
population of skilled and committed foster parents.
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•

The number of Livingston County residents who secured jobs with the help of the DSS Employment
Unit has increased again in 2011, up to 281 through November, averaging 25 each month, thereby
reducing or eliminating their need for temporary assistance.

•

The DSS Employment Unit’s Mobile Work Crew gained valuable work experience while assisting the
County and many towns and villages by completing projects from painting to building. This innovative
program saves local jurisdictions thousands of dollars while enhancing transferrable work skills of DSS
clients.

•

The Youth Bureau/Board, in conjunction with the Board of Supervisors, recognized 61 recipients of the
Annual "Teen Recognition Award" in April.

•

The Center for Workforce Development collaborated with the NYS Department of Labor and DuPont in
Erie County to provide pre-hire Work Keys assessments for 160 job applicants.

•

The Center for Workforce Development served over 14,000 un/underemployed people through the
Center's resource room, workshops/training, assessments and career counseling.

•

The Office of Workforce Development in collaboration with the CNR and Department of Health funded
2 trainings for 30 individuals to earn dual certification in Nursing Assistant and Home Health Aid using
Community Services Block Grant and WIA funds. 26 of the students achieved the certification and over
95% of the graduates obtained employment as a result of the training.

•

A significant portion of the “Job Seekers” workshop curriculum that was developed by the Office of
Workforce Development is being used by the NYS Department of Labor to roll out a state wide
standardized workshop curriculum to be used in the One Stops throughout the state.

•

Workforce Development/Youth Bureau undertook the oversight of the Community Services Block
Grant funding. Several workshops were provided for the contract agencies and working with the
Community Initiatives Council several changes were made to streamline the contract management and
administration of the grant.

•

New Human Services management personnel appointed in 2011 include: Commissioner of Social
Services Diane Deane; Director of Administrative Services (DSS) George Macomber; and Deputy
Director of Long Term Care Stephen Woodruff

•

Recordable workplace injuries at the CNR were reduced by 50% and lost work time due to injury by
approximately 60% in 2011.

•

CNR Admissions and discharges in 2011 exceeded 2010 levels.

•

Registrant census in the CNR’s Garden of Life Adult Day Health Care Program increased by
approximately 44% in 2011.

•

404 different seniors received 10,495 meals.

•

Provided 17,000 responses for assistance on locating programs and services to assist the elderly and
their caregivers.
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PUBLIC SERVICES
•

The Board of Elections started the full documentation imaging of registration records and have
completed training on the custodian system to ensure complete documentation of our election supplies,
assets, and voting machines.

•

The Central Services Department completed numerous project tasks at the Mount Morris campus,
including: interior alterations to Building 7 for use by Veteran's Services; the first phase of demolition
and interior patching of Building 3; alterations to Building 5 for the County Historian’s Office.

•

A dedicated server was installed at the County Clerk’s Office to handle secure documents and images
with the courts. This allows the courts to access our images/indexes from the internet using state
computers.

•

An information center was established in the DMV lobby area in Geneseo to enhance customer service.

•

New Public Services management personnel appointed in 2011 include: Probation Director Lynne
Mignemi; Emergency Medical Services Director Karen Dewar; Working Foreperson John Driscoll and
Working Foreperson William Cavalier.

•

On April 12, 2011 bells rang at 10 A.M. for two minutes in every community throughout Livingston
County in honor of the Civil War 150th anniversary. Hundreds of individuals participated in this event
coordinated by the County Historian. The bell ringing received significant coverage in the local media
and by the Associated Press. Livingston County was the only county in the state to have such wide
spread participation.

•

The largest donation the County Historian’s Office has acquired to date was received from Robert Hart,
owner of the Dansville Train Station depot and former Chairman of the Board of Supervisor. Included in
this collection are the complete operations of the Dansville & Mt. Morris Railroad from the 1890s –
1980s years. The records are currently being arranged and described in collaboration with Milne Library
at SUNY Geneseo for use by researchers.

•

The County Historian’s Office received a grant award from the Genesee Valley Council on the Arts to
present the premier exhibit of J. Erwin Porter’s Revolutionary War paintings in October at the Lockhart
Gallery in Geneseo. Among this extraordinary series, loaned by New York State Museum in Albany, are
the Ambuscade in Groveland and Boyd & Parker Park in Leicester, denoting the western limit of the
Revolutionary War in New York State.

•

The Office of Emergency Management assisted in the development of a Basic Life Support Ambulance
Service to support the Towns of Leicester and York.

•

The Emergency Management Services Director delivered 980 hours of scheduled fire training course
work to the volunteer fire service.

•

The Livingston County Advanced Life Support (ALS) program experienced record call volume in 2011.

•

The County Highway Bridge Crew performed a complete replacement of the deteriorated Coopersville
Road Bridge over Keshequa Creek in the Town of Nunda. The project included a new sheetpile
abutment system, a pressure-treated glulaminated timber superstructure and increased hydraulic opening
to better accommodate high stream flows.
4

•

Following preliminary preparation work by the County Highway Department, the $450,000
Federal/State-Aid pavement rehabilitation/milling/paving project on Maple Beach Road (CR-45, 2.3
miles) in Groveland was completed.

•

Two-year road reconstruction projects were completed on East Lake Road (CR-6, Livonia, 4.8 miles),
Dutch Street (CR-30, Mt. Morris, 3.7 miles) and McCurdy Road (CR-49, Ossian, 1.0 mile.)

•

A County Highway crew spent several months providing assistance to the Central Services Department
on various projects on the Murray Hill Campus and Millennium Drive. Work included a parking lot
expansion and an access ramp for Building 7; modifications to the parking lot, basement access steps
and an access ramp for Building 3; and completion of an access ramp for Building 5.

•

Highway maintenance/improvement activities were performed on forty-five (45) miles of various
County Roads, including surface-treating, overlays, wedging, ditching, shoulder work, tree trimming,
guiderail and culvert work. Assistance was provided by all 17 Town Highway Departments during
2011.

•

The Livingston County Weatherization Assistance Program provided weatherization assistance to 164
households in the County with funding assistance through the federal American Recovery and
Reinvestment Act.

•

19 local planning and zoning training sessions were given or sponsored by the Planning Department in
2011, which translates into 358 hours of training for 183 local planning and zoning officials. These
trainings were free of charge.

•

Livingston County was awarded $98,000 from the Genesee Transportation Council to prepare a multimodal transportation plan for the County in 2012.

•

The Board of Supervisors and the Environmental Management Council recognized the permanent
preservation of the land surrounding Hemlock and Canadice Lakes with a Special Environmental
Recognition Award to the following: New York State Department of Environmental Conservation, City
of Rochester, Town of Conesus, Town of Livonia, Town of Springwater, The Nature Conservancy,
Coalition for Hemlock and Canadice Lakes and The Sierra Club.

•

13th Annual EMC Earth Day Award: The EMC selected the Conesus – Livonia Environmental Action
Network (CLEAN) Recycling Center to receive the 2011 EMC Earth Day Award for its 20 years of
success in keeping our environment green and clean. The EMC also recognized member Mrs. Jean
Meekin for her commitment to educating the public and elected officials about the importance of
preserving a safe, clean environment and the beauty and splendor of Livingston County and its
waterways. She was the first Livingston County EMC Earth Day Award recipient. Mrs. Meekin passed
away in April 2011.

•

The Planning Department and partner agencies sponsored a Marcellus Shale Educational Workshop for
Landowners in September. Over 90 landowners attended the workshop for an overview on Marcellus
Shale and to learn about mitigating impacts to agriculture and legal issues landowners should address if
considering leasing their oil and gas rights.
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•

The Agricultural and Farmland Protection Board developed an annual work program as a new initiative
to help implement the priorities and recommendations provided in the County’s Agricultural and
Farmland Protection Plan.

•

The Conesus Lake Watershed Council (CLWC) formally adopted a Conesus Lake Blue-Green Algae
Detection and Response Plan, which couples a proactive public education and monitoring initiative with
a response protocol. This was a collaboration between the CLWC, the Planning Department, and the
Department of Health.

•

The Probation Department continued its successful implementation of Leandra's Law. Probation
Officers monitor over 170 new Conditional Discharge cases with Ignition Interlock Device
requirements, in addition to probation supervision cases.

•

Officer safety initiatives were introduced in the Probation Department, including the Bulletproof Vest
Program grant in conjunction with the Livingston County Sheriff's Office and the purchase of new
portable radios for field communication.

•

Two K9s were acquired, trained and certified in narcotics detection and handler protection to
provide services to the law enforcement community and the people of Livingston County. They
have been assigned to Deputy Stephanie Schroeder and Deputy Shawn Whitford.

•

$150,045 in grant funding was acquired for Sheriff’s Department equipment, training and
personal services that required no matching funds.

•

Many high profile cases were successfully brought to resolution including the arrest of Craig
Steward charged with the murder of Deanna Dudek in the Town of Nunda and Joseph Bielewicz
who was arrested and charged with having a large marijuana growing operation. The Bielewicz
case has since been turned over to federal prosecutors due to the large volume of marijuana
seized.

•

Work continues in the Sheriff’s Criminal Investigation Division to identify “Jane Doe” a 13-18
year old female victim shot and dumped roadside in Caledonia in 1979. This investigation is
going on its 32nd year.
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FINANCE & MANAGEMENT
•

Citing “strong, well-managed financial operations,” Moody’s Investors Service, one of the nation’s
leading credit rating agencies, affirmed the County’s bond rating of Aa2 in January of 2011.

•

In November, the 2012 budget was approved with a property tax rate of $7.68 per thousand, the same
rate in place for 2011. The tax levy increase was less than 1%, as the budget, while continuing to fund
all existing programs and services, was fully compliant with the Property Tax Cap legislation.

•

Bonadio and Co., the County’s external auditors, issued a clean opinion of the County’s
accounting/financial records, a testament to the work of County Treasurer Carolyn Taylor and her staff.

•

A GASB 54 Compliant Fund Balance Policy was adopted by the Board of Supervisors in December.
The County’s fund balance position remains strong with prudent utilization in 2011 and healthy balances
of projected unappropriated fund balances in the out years.

•

A $500,000 cash appropriation for capital projects was included in the 2012 budget. It is anticipated
that these funds will be used to support radio communications upgrades, digitize records at the County
Clerk’s Office and complete energy efficiency projects at various county buildings.

•

A satellite office of Assemblyman Daniel Burling and Senator Patrick Gallivan was opened on the 3rd
Floor of the Government in February 2011.

•

The Board of Supervisors announced a new Livingston County Prescription Discount Card, which is
provided free of charge to all county residents through a partnership with ProAct, Inc., a Pharmacy
Benefit Management Company.

•

The Board of Supervisors and the County Administrator organized a successful Legislative Forum with
the Federal and NYS Legislature delegation and informational overviews were presented on economic
development infrastructure financing and nursing home finances.

•

Thoma Development, County grant management consultant, secured over $2.2 million of
intergovernmental grants for County departments and municipalities in calendar year 2011.

•

SHAPE, the Employee Wellness Program sponsored several events during the year for county
employees and their families: Step Up (5 fruits and vegetables and 10,000 steps a day); our first 5 K
walk/run in May; a holiday-themed bake off with healthy recipes; Weight Watchers, Zumba classes, and
basketball. The goal is to create opportunities for healthier lifestyles.

•

The Information & Technology Services (ITS) supported Public Health, Center for Nursing and
Rehabilitation and Community Services Departments in the preparation of supporting new HIPAA 5010
billing regulations. This included multiple server and software upgrades.

•

Upon reviewing documentation, justification and a proposed schedule and budget, the Board of
Supervisors accepted an plan by County ITS for a County network backbone infrastructure capital
project. This will replace the current computer and voice network connecting the four main County
Building campus locations, as well as, replace the main computer servers at two locations.

•

New collective bargaining agreements were entered into with CSEA part-time, LCCOPS and NYSNA.
In addition, new negotiations were started with LCDSA and NYSNA.
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•

The Purchasing Department administered the Bid and Request for Proposal process for numerous new
contracts including: Materials used by the Home Weatherization Program, various building and
renovation projects, Deferred Compensation Auditor, Conflict Defender services, Tax Foreclosure
Attorney, Electronic Home Monitoring for the Probation Department, and purchase of various vehicles.

•

The County also published a Request for Proposals regarding its deferred compensation plans.
Following a detailed review of bidders, The Hartford was selected as the most qualified respondent. The
transition of providers from Nationwide to The Hartford took place in December.

•

Tentative and final assessment rolls for all towns were added and may be viewed on the Real Property
Tax Services website

•

The Office of Real Property Tax Services remains committed to working with local assessors in
promoting assessment transparency and equity throughout Livingston County. Out of 28,934 total
parcels in the County, only 9 assessment challenges were filed in Small Claims Court and 4 of those
were successfully defended.

•

The Office of Real Property Tax Services will initiate a market analysis of all County properties to
prepare for an update of values for the 2014 assessment roll.
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ECONOMIC DEVELOPMENT
•

State Legislation advanced by Senator Catherine Young (Chapter 545 of the Laws of New York, 2011)
was signed in 2011. Championed by the Board of Supervisors, Office of Economic Development and
County Administration, this legislation provides development-enhancing tax abatement powers to local
governments in the County.

•

Covered Wagon Tours, a Livingston County Industrial Development Authority (LCIDA) assisted
project expanded into Livingston County creating 20 jobs at the former Kemp's Motor Coach Facility in
Avon.

•

Coast Professional (LCIDA project) has nearly completed Phase II construction, adding 50 jobs.

•

The Geneseo Hampton Inn (LCIDA financed in 2010) opened in May of 2011.

•

The Livingston/Wyoming ARC KidStart Building (Capital Resource Corporation financed in 2010)
opened its doors in spring 2011.

•

Loans through the Livingston County Development Corporation (LCDC) in 2011 included - $25,000 to
Schuster Agency in Geneseo; $30,000 to Rainy Days Cafe in Mt. Morris; and $15,000 to Mt. Morris
Dance Studio.

•

The LCDC continued their successful Villages Program with 20 awards totaling $71,800 in five villages
for Sign and Facade Grants.

•

NY Main Street grants continued to be administered through the LCDC. Activity in 2011 included:
closed out $400,000 grant assisting 15 businesses in Mt. Morris; currently administering $399,000 grant
assisting 14 businesses in Dansville and a $315,000 grant assisting 7 businesses in Lima.

•

Through the LCDC, the Office of Economic Development created a "Find it in Livingston" buy local
website. The first feature of the website was rolled out in the fall of 2011, with the creation of a Countywide online searchable business directory.

•

The LCDC funded the second annual Holiday-themed ShopInLivingston campaign through a
collaborative partnership with the Livingston County Area Chamber of Commerce.
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SELECTED CAPITAL PROJECTS

•

The major, 2-year reconstruction of Stagecoach Road (CR-71, 5.8 miles) in Conesus and Sparta was
completed. Significant operations in 2011 included milling 11 inches of asphalt, breaking the 7-inch
concrete slabs, replacing the milled asphalt, adding 6 inches of limestone crusher-run and applying a
double application of oil and stone. The road is scheduled to be paved with hot-mix asphalt in 2012.
This is a 100% County-funded $3 million road project.

•

On May 2, 2011, the County held a formal ribbon cutting to celebrate the opening of the Rochester
Primary Care Network’s Rushville Dental Clinic in Building #1 on the County’s Mount Morris Campus.

•

County Central Services staff made required repairs and cleaned "B" wing of the Millennium Drive
Facility for use as temporary offices for the Council on Alcohol and Substance Abuse of Livingston
County (CASA). Leases were approved with CASA and Harmony Child Care Center for the rental of
the “B” and “C” wings at Millennium Drive. Abatement and mechanical work will conclude in mid2012.

•

As part of the County’s continued work on a 2010 NYSERDA project, Central Services staff removed
eighteen old boilers and installed two new energy efficient boilers in the Government Center and two in
the old Jail. Central Services also managed a second NYSERDA project for the retrofit from T-12
lighting to the more energy efficient T-8 lighting for the Government Center.

•

Renovations to the Livingston County Jail were completed and female prisoners were moved into the
facility. This is the first time in over 22 years that Livingston County has housed female inmates.
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Selected 2012 ACTIVITIES
Administration
• Work with the three Committees on a study of Mandated/Non-Mandated Programming.
• Continue oversight of various capital projects including Millennium Drive abatement and Building #3.
• Upon successful completion of environmental compliance efforts, market the former Wilcox Press site
for sale and eventual return to the tax rolls.
• Work with our delegation and other members of the New York State Legislature, in obtaining approval
for home rule measures.
• Officially launch the Employee Suggestion Program
• Maintain our strong financial operations and credit ratings. Continue our success of sound economic
development and continue to provide quality services to our citizens.
• In conjunction with Information and Technology Services, continued to oversee the evolving update of
the County’s official website.
• Continue to implement Wellness Programming through the work of SHAPE
Board of Elections
• Work with all of the towns in the county on the consolidation of poll sites and eventual redistricting of
election districts to help save taxpayer dollars.
• Conduct as many elections as needed with integrity and financial responsibility
Central Services
• Complete the alterations to Building 2 for the Public Health Department and Building 3 for use by the
Office for the Aging and Cornell Cooperative Extension.
• Finish abatement and alterations of wings "B" and "C" of the Millennium Drive facility for tenant use.
• Begin alterations to areas of the first floor of the Government Center for use as Judge Moran's
Chambers.
County Clerk
• Start to accept eFilings of civil actions, including commercial filings and foreclosure filings.
• Develop "Thank A Vet Project" in the 1st quarter of 2012. This will be a discount card issued to all
Veterans that have registered their DD214 with the County Clerk. Participating businesses in
Livingston County will sign up for them to use this card.
Economic Development
• Launch FastTrac entrepreneurship training course.
• Administer new NY Main Street grant for the Village of Geneseo.
• Let a second round of Sign & Facade Grants.
• Construct an extension of Interstate Drive in the Avon Crossroads Commerce Park as part of the
expansion project by DP Machine and Tool.
• Continue to grow Agribusiness through attraction, expansion of existing businesses and joint venture
projects with other County agencies.
• Expand the use and effectiveness of Buy Local tools.
Emergency Medical Services
• Select a new ALS Supervisor.
• Conduct an assessment of current County BLS systems with a focus on assisting BLS services to
improve “no crew” rates and decrease response times.
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Mental Health
• Develop a Quality Assurance Committee and Program
• Develop and implement an improved Utilization Review process to ensure regulatory compliance
• Implement the recommendations of the staff Task Force with regards to improved service delivery and
customer service.
Personnel
• Continue to work on a project to improve the experience of job seekers, focusing on the Personnel
portion of the County’s website to make it more user-friendly through improvements in appearance and
content
Planning
• Continue to provide technical assistance and training opportunities for municipalities through the "LET's
Plan!" workshop.
• Continue to implement the 36 recommendations in the Conesus Lake Watershed Management Plan,
including the development of a plan for addressing invasive species in the Lake.
• Work with Livingston County communities on the development of the Livingston County
Transportation Connectivity Plan.
• Continue work on activities that implement the County’s Agricultural and Farmland Protection Plan.
Sheriff
• Work with the Planning Department and a consulting firm, to be chosen by the County, for an overview
and upgrade to the Livingston County Communications system to include the radio communications
system.
• Introduce video conferencing at the Livingston County Jail which will reduce inmate transports.
• Establish web access for all motor vehicle accident reports taken by the Livingston County Sheriff’s
Office making access to the reports simple and user-friendly.
Social Services
• Develop new programs to increase the job readiness of our employable Temporary Assistance clients,
thereby enabling them to achieve self-sufficiency and improve their quality of life.
• Expand our Work Experience Program to provide valuable labor resources to new county partners and
provide the individual participants with valuable skills for future jobs.
• Continue to utilize temporary housing placements sparingly, reducing the length of stay in temporary
housing.
• Continue to eliminate transportation barriers by advocating for more efficient transportation routes and
developing unique solutions to transportation issues throughout the county.
Workforce Development/Youth
• Ensure a smooth transition of leadership in the two departments with the impending retirement of the
present Director.
Center for Nursing and Rehabilitation
• Conclude implementation of an electronic medical record to improve the quality and completeness of
documentation, reduce medication errors and create user efficiencies.
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